SHORELINE SENIORS BOARD OF DIRECTORS MEETING
March 9, 2026
Reported by Gary Matsuura

Attendees: Dennis Shak (President), Bryan Shak (Membership), Gary Matsuura (Secretary), Rick
Bell (NCGA Club Representative), Gary Thomas (Handicap), Bill Marsden, Lindsey Robinette,
Wendall Shak

Absent: Jeff Wong (Vice President/Treasurer)

Treasurer’s Report (submitted by Jeff):

e Balance as of 3/10/26: $4,656.87
o Will be able to budget $3,000-3,250 for Annual Member/Guest Tournament.

Membership (Bryan):

e Membership roster is currently at 60 but there are some who have not yet paid their 2026
dues.
o Bryan to ask pro-shop if we can place a poster/flyer and club business cards at the
check-in area to help recruit more members

NCGA (Rick)
e NCGA Club Finder tool still not operational. No word from NCGA on project status.

Away Tournaments (Lindsey)

e Planning away tournament in late June.
e Discussion about how we can get more members to participate and potential reasons
for low turnout.

Scoring (Lindsey)

e A scorecard handicap discrepancy from 3/4/26 tournament was discussed.
o Lindsey will revise the score and notify individuals if any payouts are affects

Sign-Up Sheets (Rick)

e Discussed ways to address issues with members not signing up but just showing up to play.
This creates problems when there are more players than allotted tee time slots.

e Also confusing for newer members when there aren’t open slots because individuals aren’t
crossing out their names when not playing.



o Rick to draft a reminder to the membership of proper procedures to follow to address
sign-up sheet related problems/issues.

Annual Member/Guest Tournament Responbilities (Dennis)

e Dennis will work with Dave Tuttle to help organize tournament on Monday, July 13.
e Gary Matsuura — will reserve room/food.
e Gary Thomas — prizes/qifts.

Club Championship

e Club Championship scheduled for June 1, 8, 15
o Bill will send out rules

Other Business

e Not aware of any new issues regarding a member’s interactions/behavior.
o Will continue to monitor.

Next Board Meeting
e Monday, June 15, 2026



